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RECORDS MANAGEMENT
NEUROSCIENCE

From Practical Policies and
Procedures to Primates,
Pachyderms, and Playful

Perceptive People

Dylan Williams, CRM, IGP

HABITS ARE HARD TO CHANGE




* Protect /Respond / Discern

* 10z of Preventiol

* Effort#Impact

Inconsistent

SWITCH

Logical Thinking ‘ﬁt—?'{ Emotional Feeling

ST memory (Dorsolateral) oL’ AWy T memory (Hippocampus)
Focus (Left ventrolateral) S 5 Process Emotions (Amygdala)
Inl on (Right ventrolateral) g / { Patterns (Basal ganglia)
Decisions (Medial) | Pain / Stress (Meninges, Insula)

40 Bits per Second \ = 11,000,000 Bits per Second
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Switch: How to Change Things When Change is Hard (Heath, C. and Heath, D., 2010)




THE PATH

PROFESSIONAL
MINDFULNESS

Intellectual

Experimental
Rational Intuitive

Instinctive
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Sensory processing
Reward center
(Orbitofrontal cortex)
Conflicts and bias
(Anterior cingulate cortex)
Cognition and emotion
Self-relevance
(Ventromedial PFC)
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SURVEY ANALYSIS

ANALYTICAL 1 ANALYTICAL

PRACTICAL RELATIONAL PRACTICAL

ANALYTICAL

Profile: Record Keeper Survey Personal Survey Current Profession

Whole Brain Business Book, (Herrmann,N. and Herrmann-Nehdi, A., 2015)




SURVEY ANALYSIS

ANALYTICAL 1 ANALYTICAL
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PRACTICAL PRACTICAL RELATIONAL

Survey Personal / Current Profession Survey Future Profession

Survey conducted between March 2 and March 19, 2018 via social media and 6 preselected ARMA chapters. n=101
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Neuroplasticity for Experimental, Analytical, and Relational thinking styles




RISKY BUSINESS

Creative Intelligence Competencies

+ Knowledge Mining — draw from other disciplines, affirmative inquiry
* Framing - interpret, interact, imagine what-if?

* Playing — change the rules, fail forward

* Making - fast, tangible prototyping

* Pivoting — adapt, push ideas through creation

Creative Intelligence, (Nussbaum, B., 2013)

NET VALUE AND INFORMATION ECONOMICS

SOCIAL PRESSURE

Steering Committee

Task Force




RECORDS MANAGEMENT IS THE PATH
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Be Mindful of yourself and your consumer

Experiment, Re-frame, Pivot
Create Net value understanding
Leverage Social pressure
Affect what's HARD and uncertain

THANKYOU!




