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Duke Energy Overview

 47,000 employees (including contractors)

 7 states: North Carolina, South Carolina, 
Florida, Indiana, Ohio, Kentucky, Tennessee
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Background

Leadership challenged Corporate Compliance to increase awareness across the enterprise
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Goals
• Drive workers to Corporate Compliance portal pages
• Educate workers on resources to assist in daily activities
• Use various messaging tools to engage the workforce



Compliance Awareness Campaign Timeline

Planning
 Partner with Corporate Communications
 Determine Communication Cadence 

 Collaborate with Creative Services
 Engage Stakeholders
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Communication

RIM Topics
 What is RIM Compliance? 
 Records Destruction – Should I keep or delete? 
 What is a Records Coordinator? 
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Communication Methods Audience Use
Enterprise Emails Company-wide Promote the Campaign
Management Emails – “Managing Ahead” Managers Promote the Campaign
Portal Articles Company-wide Primary Messages
Digital Boards located by elevator banks Corporate locations Reinforce Messaging
This Week @ Duke newsletter Company-wide Reinforce Messaging
4 Things You May Have Missed video Company-wide Reinforce Messaging
Targeted Messaging - RC Newsletter Records Coordinators Reinforce Messaging



What is RIM Compliance?

1. Defined RIM Compliance
2. Established importance
3. What is a Record? video
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Records Destruction: Should I Keep or Delete?
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1. Overview of Records 
Management

2. Provided Keep or Delete 
Infographic

3. Records Destruction video



What is a Records Coordinator?
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1. Define Records Coordinator Role 
2. Interview with a RC
3. The Ask: Find your Records 

Coordinator using the desktop guide



Success Factors

Total Portal Site Visits
 54% increase in Site Visits
 55% increase in Unique Viewers
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Total Video Views
 3,191 Views
 2,835 Workers

Reinforcement Survey
 2,083 Survey Respondents 
 71% Survey Respondents responded correctly



Communicating in 2019 and Beyond

 Developing O365 communications to support new applications and compliance requirements
 SharePoint Storage Considerations infographic
 Policy Update – Teams messaging

 Integrated enterprise messaging from IT, RIM and eDiscovery
 Updated resources for end users: chart

 Continue to develop communications, videos and infographics based on business need
 Email Retention 

10



Communication Strategies

 Technology
 Understand what communication avenues are already available at your company
 Research tools that can assist your team in producing content

 Collaborate
 Build a relationship with your communications department
 Establish buy-in with stakeholders 
 Utilize focus groups
 Anticipate review time

 Content
 Create engaging content that will get a lot of “clicks”
 Cross-reference content in multiple places that are applicable
 Incorporate a variety of tactics (staff meetings, roadshows, corporate newsletters, digital boards, etc.)
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Application Information

Vyond
https://www.vyond.com/
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Visme
https://www.visme.co/?utm_source=visme.com
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